Chapel Haddlesey Parish Council
Risk Register

	Subject
	Risk
	H/M/L
	Management/Control of Risk
	Review/Assess/Revise

	Business Continuity
	Risk of Council not being able to continue its business due to an unexpected or tragic circumstance
	L
	All electronic files are backed up to USB stick/cloud.
	Review plan when necessary

	Precept
	Adequacy of precept 
	L
	The Council determines the precept requirement when setting a budget at its December meeting. The council receives a budget including actual and projected year-end indicative figures provided by the Clerk
	Existing procedures effective and adequate

	Financial Records
	Inadequate records.
Financial irregularities.
	L
	The Council has adopted Financial Regulations which set out the requirements for reporting financial information to the Council. This includes procedures that are designed to prevent fraud and irregularities
	Existing procedures adequate.  Review Financial Regulations as required

	Bank and Banking
	Lack of control over banking, procedures, checks
	L
	The Council has Financial Regulations which set out banking requirements. Monthly reconciliations presented at Parish Council meetings
	Existing procedures ensure that banking controls are followed. Review Financial Regulations as required.

	Reporting and Auditing
	Information is inaccurate.
Communication is poor.
	L
	The current financial situation is confirmed at each meeting by checking electronic records align with paper records. Twice yearly the accounts are checked against the budget at council meeting.
Independent internal audit carried out each year
	Existing reporting procedures are adequate

	VAT
	Council does not claim back appropriate VAT
	L
	Financial Regulations set out requirements. VAT returns submitted annually online.
	Existing procedures are adequate

	Best Value and Accountability
	Works awarded incorrectly
	L
	Financial Regulations specify the procedures for procuring goods and services
	Existing procedures are adequate

	Elections
	Costs
	L
	Council reserves are adequate to meet the cost of an election
	Existing procedures are adequate

	Annual Governance and Accountability Return (AGAR)
	Not submitted on time.
Failure to publicise accounts

	L
	Annual Audit Return is completed, approved, and signed by the Council.
AGAR is publicised on Council web site and notice board.
	Existing procedures are adequate

	Insurance
	Adequacy.
Cost.
	L
	Ensure cover is adequate, includes all relevant assets and provides for appropriate risks.
	Existing procedures are adequate

	Council Records - paper
	Loss through:
 - theft
  -fire
  -damage
	
L
M
L
	Parish Council records are stored at the Clerk’s home address.
	Damage (apart from fire) and theft is unlikely and so provision adequate

	Council Records - electronic
	Loss through theft, fire damage or corruption of computer
	L
	Parish Council’s electronic records are stored on the Council laptop at the Clerk’s home address. Backups are held on memory stick and ‘cloud’.
	Existing procedures meet requirements.

	Minutes/Agendas
	Accuracy and legality
	L
	Minutes and agendas are produced in the prescribed manner by the Clerk and adhere to the legal requirements. Minutes are consecutively numbered, signed and dated by the chair.
Agenda displayed according to legal requirements.
	Existing procedures meet legal requirements.

	Members interests
	Conflict of interests.
Register of members interests
	L

M
	Declarations of interest by members at Council meetings.
Register of Members Interest forms should be reviewed regularly by councillors.
	Existing procedures adequate. Members take responsibility to update register.

	Data protection
	Policy provision
	L
	The Parish Council is registered with the Information Commissioner
	Ensure annual renewal of registration.

	Assets
	Loss or damage
	L
	An annual review of assets is undertaken for insurance provision
	Existing procedures adequate.

	Notice Board
	Risk of damage
	L
	The Parish Council currently has 1 notice board.  No formal inspection procedures in place, but Clerk checks regularly.
	Existing procedures adequate.

	Seats, picnic tables and rock wall/log climber on Doorstep Green
	Risk of damage
	L
	No formal inspection procedures in place, but Vice Chair checks regularly.
	Existing procedures adequate.

	Meeting location
	Adequacy
Health and safety
	L
	The Parish Council meetings are held in the Church Community Hall. The premises and facilities are considered to be adequate for those who attend from both a comfort and DDA perspective.
	Venue meets requirements



